
  

The 7 Habits 
of Highly Ineffective

Speakers



  

“How To Suck on Stage”



  

1. Chained To Your Chair 
(or Podium)



  

2. About Us

● Education
● Brentwood 

Elementary School, 
Gainesville Florida

● Claremont Colleges – 
Degree in Art!

● Projects
● PostgreSQL database 

project
● CivicDB
● Noisebridge
● pgReplay

● Accomplishments

● Founded first company at age of 
28

● Once shook hands with Esther 
Dyson

● Predicted the dot-com crash

● Nobel Prize for Peace for ending 
vi/emacs flamewar



  

About Us



  



  



  



  



  



  

3. Presenting

For The

Blind



  

Presenting for the Blind

● Presenting for the Blind is where you read 
every line of every slide.

● It is extremely boring.
● It also gives the audience the impression that 

you either think that they're illiterate, or that 
you've never seen these slides before.
● Maybe you haven't.

● You can also read your notes directly off the 
page.

● A monotone is recommended.



  

4. Dr. Bronner's 
School of 
Slide Design



  



  



  



  



  



  



  



  



  

5. Bait & Switch



  

7 points
in description

vs.

3 points covered



  

Working Code 
& Demo

vs.

Just Slides



  

Expert Level
vs.

Beginner Level



  

Beginner Level
vs.

Expert Level



  

In-depth Technical
vs.

Brochureware



  

Postgres 9Postgres 9
beta out now!beta out now!



  

Grab Bag Presenting

● Including random crap which has nothing to do 
with the main topic of the presentation.
● (often at the behest of your employer)

“Hey, Josh has a presentation at Noisebridge!  We 
can get him to include a slide about PostgreSQL!”



  

6. Time is an Illusion



  

You don't need to watch the clock

● Your audience will wait for you!
● No matter how long it takes.

● Don't worry about pacing
● Don't worry about rehearsing
● Don't worry about the next speaker
● Don't worry about lunch



  

7. Panic



  

Six Stages of Panic

1. Apologize to the audience

2. Keep trying to get the demo or slides to 
work

3. Apologize to the audience again

4. Sit down and start hacking on your laptop 
to get it to work

5. Apologize some more

6. End the session early



  

7 Ineffective Habits

1. Chained to chair/podium

2. About Me/Us

3. Presenting for the Blind

4. Too Much Crap on Each Slide

5. Bait & Switch

6. Lose Track of Time

7. Panic



  

7 Effective Habits

1. Move Around

2. Get Right Into the Talk

3. Don't Read

4. Sparse, Well-Designed Slides

5. Stick to the Topic

6. Pace Yourself and Track Time
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